1812
January 16th, Paris:
(To the Prince of Neuchfitel and of Wagram.) My Cousin: Everything that belongs to your staff and to general headquarters must be assembled at Mainz between the 15th of February and the 1st of March.
24th. I propose having 2016 carts, 4 battalions totalling 2424 carriages, 4 battalions of ox teams making 1224 carts, one battalion of ox teams for the kingdom of Italy with 306 carts; grand total 17 battalions with close on 6000 vehicles, and carrying 5500 to 6000 tons, equal to one million rations of flour, or enough to supply an army of 200,000 men for two months.
February 18th. (To Marshal Marmont.) You are superior to the enemy, and yet instead of taking the initiative you accept the defensive. You are constantly moving your troops and fatiguing them. That is not the art of war. The capture of Ciudad Rodrigo is a check for you.
19th. (To Marshal Bessieres.) Start the 3d regiment of the grenadiers of the Guard to-morrow, the 20th, for Metz, without going through Paris. The regiment will take its guns and wagons with it. Order the Polish light horse to Compiegne to-morrow. Keep the secret, so that the Poles shall not know where they are going. Take good care to make these movements at night and that the troops do not know their destination.
21st. Order for the Prince of Eckmtlhl to begin his movement immediately.ounting their cavalry and preparing their contingents.
